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July 8, 2019 

 

Dear Members and Friends of Condo Owners Forum Society of Alberta 

 

We are issuing this newsletter to share information and feedback with you concerning the recent 

decision by the Government of Alberta to delay the implementation of the changes to the 

Condominium Property Act Regulations by six months. 

As the sole province-wide incorporated organization representing condominium owners, the 

COF is disappointed with the government’s decision.   We strongly support the changes in the 

Regulations and believe that they will substantially improve the value of condominiums by 

increasing transparency, owners’ rights and the financial management of condominium 

properties. 

In this newsletter: 

• More information on our concerns 

• We share the feedback received by Condominium Owner’s Forum and comments by others 

related to the Minister’s June 27 announcement of delay in implementation of the 

Regulations  

• Details of Media coverage 

• If you have not seen them: 

– A copy of the June 27, 2019 by Hon. Nate Glubish, Minister for Service Alberta, which 

announced, “Condominium regulations paused for red tape review” and, 

– A COF press release of the same day, responding to the Minister’s release 

 

 

Condo Owners Forum Society of Alberta would like to thank all of our members and friends 

of COF for your feedback in response to our press release regarding the suspension of the 

Condominium Property Act Regulation Amendments for six months. 

Thank-you Minister Nate Glubish! 

We are pleased that COF President Terry Gibson received a telephone call from the Minister 

responsible for Services Alberta, Nate Glubish, very shortly after we issued our press release. 

The Minister acknowledged that the Government just wants to ensure that they are “getting it 

right” in implementing changes to the Condominium Property Act Regulations.  He wants 

“Owners at the table” for future discussions and would be happy to meet with COF 

representatives. 

http://cofsab.ca/
mailto:info@cofsab.ca
mailto:https://cofsab.ca/wp-content/uploads/2019/06/20190627-COF-Press-Release-rev.pdf
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We thanked the Minister for his prompt telephone call and look forward to continuing to work 

with the Minister and Service Alberta in the improvement of condominium legislation in Alberta. 

More About Our Concerns 

1. The COF was not consulted prior to the Minister’s June 27 press release. It appears that

only the input of industry sources was considered by the Alberta government.   While all

stakeholders are important, Alberta condominium owners pay all of the bills, not

industry.  In order to ensure that the voice of Alberta condominium owners was heard in

decisions affecting how condominiums are governed, we would have appreciated being

consulted prior to the announcement of the delay in implementation of the new

Regulations.

2. The COF believes that the proposed changes to the Regulations will improve the

governance of our condominium corporations.  We feel that in the long run, by enhancing

transparency, the new legislation would improve Alberta condo living and property

values. Most Alberta condominium owners are aware that the new legislation would

require more work and would result in increased costs.  Some may call this ‘red tape” but

based on the expected long-term benefits of the legislative changes for condominium

owners, the COF does not share this view.

3. The law and regulations establish minimums.  Most Alberta condominium owners want

their properties managed at more than the minimum – and we heard from a few

condominium owners who said they wanted more changes than those approved by the

government – NOT LESS!  That is why in, our press release, we said: "Irrespective of the
Government’s decision, we encourage all Alberta condominium Boards of Directors to
implement the proposed Condominium Property Act Regulation as best practices to improve
governance and management of condominiums."

4. At COF, most of the concerns we heard about the new Regulations were from industry.

These were focused on how they would manage the added workload.  A positive aspect

of the Minister’s announcement is that most industry stakeholders will now have more

time to be better prepared to implement the changes.

5. We believe that the consultations conducted by the previous Government were very

thorough.  Terry Gibson, President of Condo Owners Forum Society of Alberta, was

previously a public consultation professional for 25 years.  He has highly praised the

work of Service Alberta in the consultations related to the Condominium Property Act

(CPA) and CPA Regulation for its balance and thoroughness.

Feedback Received 

• “A very good letter to the Minister: Just happened to peruse the net and saw your website and

letter.  I'm from Edmonton and was very active during consultation stage via Condo Review.

I'd like to join your group. But I just wanted to say that the most important sentence in your

letter is:”

"Irrespective of the Government’s decision, we encourage all Alberta condominium

Boards of Directors to implement the proposed Condominium Property Act Regulation

as best practices to improve governance and management of condominiums."
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Feedback Received (more) 

• “I’d like to chat with you about the delays in the implementation of the legislation and

potential areas where we can improve things.  From my perspective the ‘devil in the details’

is highly problematic at certain stages and we can make it better.” From an Edmonton condo

specialist lawyer who we hope to meet with.

• “Well done! I appreciate your oversight and look forward to your comments when the

government publishes the outcome of its review.”

• “Well said COF. You have my full support on this. Thank you!”

• “Have heard that before. Property Management Companies need to remember they work for

the Condo Corporation (therefore the Board).”

• “Are you aware that the building assessment report requirement is completely ignored in the

industry...  I warned municipal affairs 4 years ago that a majority of the builders are choosing

not to complete the required report which is intended to be an instrument that triggers the

warranty period.  I told them that they are rewarding the ones that are negligent and

thumbing their nose at the requirement and punishing the good ones that complete the

required report.  I can speak volumes more on this and am happy to do so if you want to hear

more.” We have asked the writer to consider sharing an article we could use in our COF

newsletter.

• “I expected a far more balanced perspective from an organization that says it represents

owners, boards and partners. Delaying the Regulations is not delaying the legislation. In

reacting like you did, I have lost any interest in becoming a member or supporting the COF

organization any further.   As a condo owner and chair of a board I welcome a sober second

look at some outlandish regulations dreamt up by centralist bureaucrats and apparently

supported by your voice. I applaud the decision made by this government and strongly

support an opportunity to have our voices heard which clearly were not by the NDP.”

• “This is very disappointing news!  I would not call the new Regs red tape at all but instead

vast improvement in accountability and transparency to the benefit of the condo owners - the

ultimate customer.  Condo owners looked forward to raising the bar for property managers

and reserve fund study authors amongst other service providers including the dispute

resolution professionals.  Let’s focus on the customer - condo owners! I fully support

improved accountability & transparency along with a value-added alternate dispute

resolution process.”

• “Hopefully I can convince the Board that we still want to implement best practices. Already

saw Meeting Minutes bemoaning the amount of work required on part of Property

Management company to comply.  Yes, I will be encouraging our Board to still adopt the

“suspended” regulations that are in the best interests of the Owners. Am expecting some

“push back” from the Property Management company, unfortunately.”

• “Agree with all that this is very disappointing news however condominiums may implement

a lot of the “regulations” on their own. I would strongly recommend condo boards make use

of those sections of the “suspended” regulations that are in the “best interests” of their

“owners!” After all, it is about our owners is it not?”

• “You may want to consider a pause in your Bylaw amendment until January 1, 2020 and we

know what if anything is being changed. Otherwise, you may need a further amendment after

January 1.”  From a Calgary condo specialist lawyer.”

• “Thanks for the update.  Not sure why they wouldn’t just proceed but that’s governments!!”
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Feedback Received (more) 

• “I really hope that COFAB will be at the table, you've done such great work and are a valued

voice. Please let us know if/when you hear anything.”

• “there are some good things and some things that are not so good. From what I have read this

new legislation brought in by the NDP is very heavy handed in many ways. As a member of

our condo board for 19 years I find it severely limits the power of condo boards which they

really need to deal with the 20% of folks (often renters ) who make zero effort to learn, let

alone conform to the condo bylaws / condo property act.  I for one feel glad the current

government is slowing down the implementation of this bill as there are still improvements to

be made. This new legislation will most likely mean we will need to draft a new set of

bylaws with our lawyers and will cost a cool $5000.  If the legislation is so good as your

group attests to then there is very little to be concerned about in my opinion.”

• “Who cares about the owners?  Not the current government. I assume it is the management

companies who are whining??”

• “How come it took almost two months from being sworn in to put this on “hold?”

• “I’m sure many Boards have already started to implement and spend extra money some

things such as AGM notices, Budget notices.”

• “In my observations over the past years, it’s the BOD that has more power than our Federal

Government. They overruled the Management Company, the owners, and hire Lawyers for

advice on how to deceive everyone., and of course at the unit owners’ expense.  My

suggestion for reducing the red tape, is to have:

1. MANDATORY EDUCATION AND MANDATORY CCI TRAINING FOR THE

PRESIDENT, VICE PRESIDENT, SECRETARY, TREASURER AND MANAGEMENT

COMPANY.

2. Fines to the BOD and Management Co. for not following The Condominium Act,

especially section 38, and Section 28.

3. Too many Management Companies have their own trades that they favour, especially

the Big paying Engineering Companies, WHICH THEY HIRE TO MANAGE Most of

THE IMPROVEMENTS, REPAIRS, AND SOME MAINTENANCE.

4. The owners are kept in the dark pretty much about everything, with Vague minutes-of

the monthly meetings.

5.The owners are overpowered by, non-transparency, Dictatorship, the Power of Bulling,

Yelling, Harassment, intimidation, rumours, swearing and Ignoring owners.

6. The accumulation of the above (no. 3) has been going on for 19 years because of non-

legislation.

7. Be prepared to supply several Tribunal Boards, so that the past 19 years of non-

legislation can be cleaned up.”

• “We are messaging that this will just give everyone a little more time to get their ducks in a

row, as it was rather rushed for many.” from a Calgary condo specialist lawyer.
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Feedback Received (more) 

• “Thanks COF.  A disappointment for sure. The review of the Condo Act started September

2013, when I attended the condo review meetings with a team including Terry Gibson. Now

with 2 governments and numerous meetings, plus reviews and editing of our new rewritten

condominium by laws, including lawyers, it seems we are no further ahead, BUT with a

waste of a lot of time and funds.”

• “I feel so badly the government has disappointed all of you who have worked so hard for all

of the Alberta Condominium Owners.  I will write a letter to the Nate Glubish, Minister of

Service Alberta, expressing my disappoint in their decision.”

• “I was very involved in the changes to the condominium act and I've been waiting for the

changes that will make it better for owners. I think many of us have horror stories to share

about Boards that are power mad and don't follow the Act themselves. So, I wonder if there's

any way we can stop the UCP government from stopping the NDP changes that will create a

more transparent governance.  What stakeholders approached the Minister? I was present at

one of the meetings that the PC government held here in Calgary and many of the people

there were pushing for an Act that would be slanted toward investors, and away from

owner/occupiers. Under the NDP it seemed to be better for all involved. We need to keep fair

and open laws to protect the value of our homes and investments.”

• “After this long wait, several public consultations, private stakeholder consultations, we ask

ourselves: did we achieve our goal as condo owners?  At Condo Owners Council of Alberta

(COCOA), our answer is "not really".  In our view there were two big misses and urgent

needed fixes:

1) Mandatory education for condo board members; and

2) Penalties for condo board members written right into the regulations (we will explain).”

Canadian Condominium Institute (CCI) South 

In response to multiple stakeholders identifying the regulations passed in fall 2018 as adding red 

tape, Cabinet has approved a motion to “pause” the regulations for six months, to January 1, 

2020. This includes Legislation for New Condominium Regulations which were to have come 

into effect starting on July 1, 2019. 

The Minister of Service Alberta, Nate Glubish, stated: “Since becoming minister, I have been 

approached by stakeholders who felt overlooked by the previous government around their 

concerns that the proposed changes would add administrative burdens on boards and managers. 

We take these concerns seriously and we are not afraid to take bold and decisive action in the 

interests of Albertans.” 

Ryan Coles, CCI South Alberta President, added: “CCI South Alberta is pleased that Service 

Alberta has reached out to us shortly after their announcement, and we look forward to our 

continued participation on the legislation with the Alberta Government on behalf of our 

members.” 
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Canadian Condominium Institute (CCI) North 

CCI North repeated the press release, with this header. 

Media Coverage 

From the Calgary Herald 

COF President Terry Gibson was interviewed on camera by CTV Calgary.  We understand this 

was on the news on July 1. 
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MINISTER’S ANNOUNCEMENT JUNE 27 

Condominium regulations paused for red tape review 
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COF PRESS RELEASE 

June 27, 2019 

Alberta Condominium Owners Disappointed! 

The Condo Owners Forum Society of Alberta respects and understands that a new Government will 

want to re-examine what was done in the past, but we think the decision to delay implementation of 

the changes to the Condominium Property Act Regulation is extremely short-sighted. 

We would have liked to have been consulted about the delay, as industry obviously was, prior to the 

announcement. 

Government and Industry sometimes forget that, more than anyone, Alberta condo owners pay the 

bills and suffer the consequences of Government decisions. 

1. Even with the proposed changes, Alberta condos are much less subject to Government

oversight/administration than in other jurisdictions: e.g. BC or Ontario.

2. Yes, the legislation changes created more work for the condo management industry, but the

changes also improved:

• Board Governance

• Financial Management

• Owner’s Rights

• Transparency

THESE IMPROVED THE VALUE OF ALL ALBERTA CONDOS!

3. The current legislation we have is outdated:

It is 19 years old and lacks many consumer protection initiatives.

4. Consultations with stakeholders have been going on since at least 2013.

5. All stakeholders were heavily involved in very thorough consultations.  We can understand if

industry does not like the changes, but they are in the public interest and the industry of

Alberta Condominium Owners.

6. Most Owners wanted the improved legislation.

7. Condos are important in Alberta:

• 25 ±% of Albertan’s now live in condos and it is the fastest growing part of the housing mix

• In relation to stocks and securities/pensions, condos are not managed very well at all.

• We estimate the value of Alberta condos at $100-$150 Billion – very important assets to

households.
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8. Irrespective of the Government’s decision, we encourage all Alberta condominium Boards of

Directors to implement the proposed Condominium Property Act Regulation as best practices

to improve governance and management of condominiums.

About the Condo Owners Forum Society of Alberta 

The Condominium Owners Forum Society of Alberta (“Condo Owners Forum”) is a not-for-profit 

association of Alberta Condominium Owners who believe that we must improve condominium:  

• Owner Education

• Governance

• Management

• Advocacy

• Stakeholder Networks

COF is the only Province-wide incorporated Condominium Owner Group in Alberta. 

COF History 

A group of interested condo owners in a number of locations in Alberta commenced working 

together in 2015.  Many of our members have been involved in consultations with Government since 

2013. 

For further information, contact: 

Terry Gibson, President 

terry@cofsab.ca   403-860-9366 

www.cofsab.ca info@cofsab.ca 
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